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1. Introduction 

The Data Quality and Integrity Assurance Plan (DQIAP) outlines the strategies and 
practices to maintain enrolment data quality and integrity throughout its lifecycle. The 
goal is to ensure that data remains accurate, valid, complete, and secure, supporting 
enrolment operations, post-election processes, analytics, and decision-making. 

2. Objectives 

The objectives of the DQIAP are to: 

• Ensure the accuracy, consistency, completeness, validity, and timeliness of 
data. 

• Identify potential risks to data quality and integrity and mitigate them through 
manual and system processes and controls. 

• Apply assurance processes to ensure controls are effective. 
• Protect data from unauthorised access or modification, ensuring its integrity. 
• Prevent data errors and inconsistencies across systems. 
• Establish clear roles, responsibilities and metrics for monitoring and maintaining 

data quality. 
• Foster a culture of continuous improvement for data quality across the 

Enrolment business unit. 
• Ensure compliance with legal, regulatory and enterprise requirements related to 

data management. 
• Provide clear pathways for escalation when required. 

3. Scope 

The DQIAP applies to: 

• All systems and applications used for directly collecting and storing data 
necessary to produce published and unpublished electoral rolls and validate 
an elector’s vote following an election cycle. 

• Data entry, modification, transfer, storage, and retrieval activities. 
• Structured and unstructured data (personal information, transaction records, 

system logs). 
• Assurance of controls across all Enrolment core functions and tasks that may 

impact data quality.  
• To ensure that enrolment functions undertaken by other business units (such 

as Strategic Engagement and Partnership (SEP) or voting places) 
meet acceptable Quality Assurance (QA) standards. 
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4. Foundational Documents 

To guide and frame Data Integrity and Assurance activities, several key artefacts are 
typically used. These artefacts help ensure that data is accurate, consistent, secure, 
and trustworthy throughout its lifecycle. Here are some of the most common and 
important ones: 

4.1. Roll Integrity and Assurance Landscape  
• The Commission has a varied and comprehensive roll integrity and 

assurance landscape, built on the four pillars of security, validity, accuracy, 
and completeness. 

• This Roll Integrity and Assurance Landscape has contributed to an electoral 
roll of high integrity, that is trusted as a reliable foundation of New Zealand’s 
electoral system. 

4.2. Quality Assurance and Control manual (2022)  

• This manual outlines the Quality Assurance and Controls processes 
currently being applied during enrolment form processing and checks 
against data stored in the MIKE system  

• Quality Assurance and Quality Control are both different from each other 
and required as part of quality management.  

• They should not be misunderstood as interchangeable terms. Quality 
Assurance is process focused while Quality Control is end-product focused.  

4.3. Risk and Controls – Enrolment Data 

• The Advisor Enrolment Integrity is responsible for the overall maintenance 
and currency of the Risk and Control Register of all Enrolment processes. 
This register details the process risks and controls for managing data integrity 
and ensuring compliance with data quality standards.  

• This is a working document that allows the user to manage triggers and risks 
and identify any controls or processes that need to be reviewed. 

• The DQIAP is designed to test the effectiveness of the controls to manage the 
process related risks. 

 

5. Data Quality Dimensions 

The following data quality dimensions are tested to provide assurance that roll data is 
suitable for use and that it is reliable for decision-making. 

• Accuracy: data is accurate as provided by the elector and matches source 
documentation as defined by section 83 of the Electoral Act 1993 (the Act). 
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• Developing and maintaining an annual schedule of the assurance activities 
outlined in Appendix A, covering the period October 2025 until after General 
Election 2026. 

• Ensuring that the scheduled activities for testing the effectiveness of data 
integrity and assurance controls are carried out as planned. 

• Maintaining accurate records of all completed activities, including dates and 
outcomes, to support transparency and continuous improvement.  

10. Escalation, Feedback and Reporting Pathways 
To ensure we are identifying, investigating, remediating, and recording operational 
incidents promptly is essential for protecting both electors and the organisation. This 
process ensures transparency, accountability, and continuous improvement in 
operational integrity. 

Enrolment’s data integrity escalation pathway:  

 

 

11. Continuous Improvement 
The DQIAP is reviewed and updated regularly through: 

• Review Feedback: Corrective action to resolve data quality issues 
• Performance Metrics: Tracking data quality KPIs 
• Training: Building data literacy around enrolment data 
• Technology improvements: Leveraging new tools for enhancing data quality and 

reducing manual tasks. 
• Data Integrity and Assurance Landscape Heatmap: Use heatmap to guide areas 

for improvement.  
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Appendix C – Data Quality and Integrity Assurance Plan (including MEO and GE 26) 
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Appendix D – Enrolment Assurance lines of defence 
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