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Progress Update 

4. Progress this quarter has been impacted by planned leave and staff illness.  Despite this, the following work has 

progressed: 

Assurance 

5. The Assurance framework has been published on the intranet and has had a ‘soft launch’ with SLG.  A number 

of SLG members have voiced the desire to progress work in their own areas, however our ability to support this 

work remains constrained.  

6. Despite this, some teams are making a start at considering the risk and control environment within their teams.  

Including:  

• Enrolment have documented their understanding of their integrity landscape (item included in this 

Board meeting). 

• Strategic Partnerships and Engagement are documenting their risk landscape, commencing a top down 

view of their management controls.  

• PWC have started the controls documentation for enrolment and post-election as it was a necessary 

input for them to be able to do their analysis which is informing the respective teams. 

7. The four audits agreed in April have progressed but are not yet complete.  The PWC reports are anticipated to 

come to the Board in August (enrolment and post-election).  The timeline for Deloitte reports on third party 

risk and prioritisation of activity in our supply chain is currently under review. 

8. Our OAG sector manager has been in regular contact and sought meetings in the last month on updates and 

progress.  

Risk review 

9. The Board last considered the Strategic Risks in February 2024.  At that time the risk profile was separated into 

strategic system risks and operational risks and two new risks added; ‘The Commission fails to ensure the Public 

have confidence in its role as system administrator’ (strategic risk) and ‘Being unable to demonstrate our 

processes manage risk well, and the efficacy of our controls’ (operational risk).  

10. The Strategic Risk framework is attached to this paper as Appendix A.  ELT reviewed and discussed the 

framework on 14 May.  The attached profile reflects that discussion and other factors that have subsequently 

emerged.  Some changes have been made to the detailed slides behind the summary to update the mitigations.  

These are in red text.   
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Changes in risk ratings between quarters: 

13. There has been little change in our overall risk ratings.  This is not unexpected as the strategic risks by their 

nature are of high impact to the Commission and are complex in nature and therefore, hard to shift.   

14. The trend of some risks has changed slightly.  This is outlined below. 

Upward trend 

  

 

 

 

 

 

 

  

 

Downward trend 

 

 

18. Being unable to demonstrate our processes manage risk well, and the efficacy of our controls: The progress of 

Audits on Post-election and Enrolment are providing clear recommendations that if implemented, will improve 

our capacity in these areas. 

Next steps 

 

  

Appendix: July 2024 Board and ELT risk profile  
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Item #: 24.10-03b 

Item: OAG Recommendations – update on progress and next steps 

To: Electoral Commission 

For: Board meeting 17 July 2024 

Prepared by: Leigh Deuchars, DCE Strategy, Governance and Development  

Kristin Leslie, Manager Strategy, Risk and Assurance 

 

Recommendations 

It is recommended that the Board: 

1. note the seven recommendations of the OAG report on its independent review of GE23 counting errors, 
released on 7 May 2024, address complex challenges, and completing the actions in response to the report 
are full electoral term work programmes  

2. note several streams of activities will be combined to inform a more detailed workplan (informed by risk) in 
the coming month   

3. note that good progress has been made on mapping key processes, however, ELT needs to consider ways to 
mitigate capacity and capability gaps to continue to remove constraints on progress 

4. discuss the proposed reporting approach proposed in Appendix 1. 

Purpose  

1. This paper updates the Board on progress related to the Auditor-General’s report’s recommendations; highlights 

some areas of challenge and the recommended next steps. 

Background 

2. The Auditor-General tabled his report in Parliament in May 2024, and the Board has indicated its full 

commitment to implementing the report’s recommendations.  The Board has previously been updated on 

immediate activities undertaken to respond to recommendations and advice, including for the Port Waikato by-

election; it has also commissioned further advice to address risks identified and enable effective improvements 

(the PWC post-election and enrolment 2024 design audits underway).  This is the first holistic report on the 

Commission’s progress implementing the Auditor-General’s recommendations .  

Discussion  

Overview of work underway 

3. The OAG report’s seven recommendations address complex challenges, and completing the actions in response 

to the report are full electoral term work programmes. The recommendations require substantial assessment 

and redesign of processes as well as resulting changes in people’s skills and focus, training design, technology 

changes, and lifting our level of risk management, assurance, monitoring and oversight capability.  



4. In the coming month three areas of work will be brought together to refine the current and planned activity to 

best focus effort. These include: 

• Actions in the priority workstreams of the GE26 programme.  All recommendations are currently assigned 

across workstreams to consider in their scoping.   

• An assessment of the planned actions and their ability to achieve the outcomes sought by the 

recommendations.  This will identify any misalignment in actions as well as unidentified capability and 

capacity gaps that might prevent successful change. 

• The findings of the PWC post-election and enrolment design audits that are nearing completion.  These 

audits will provide a clear outline of what level of risk can be mitigated in these areas and the level and type 

of controls required. 

5. The outcomes of this work will be reported to the Board in August alongside the PWC audit findings. 

 

6. Several key pieces of work have progressed while the above work has been underway. An assessment of the 

work completed and in progress is attached as Appendix A.  In summary: 

• Initial high-level process maps have been completed for the enrolment and post-election areas 

• High level documentation of current controls in enrolment and post-election areas has been completed 

• Scoping of by-election readiness has been completed and actions will be monitored by the Programme 

Management Office (PMO). 

7. Work progressing or commencing includes: 

• PWC analysis will highlight risk areas and recommend options for priority improvements (report due August) 

• Scoping and discovery of short- and longer-term solutions to issues occurring in workstreams (programme 

briefs August/September) 

• PMO and Risk and Assurance are starting work to design a proposed approach to ensure quality 

management (oversight for necessary tasks and controls) are delivered in the programme.   

• The CIO is completing a current state assessment of our IT systems that will support the Commission to make 

informed choices about current and future technology options. 

Risks and challenges 

8. Commission staff are all clearly keen to ensure that the problems that previously arose will be managed, and 

that any potential issues are addressed. 

9. There are some capacity and capability constraints that ELT needs to address to support staff to make the 

required changes. With respect to the OAG recommendations, the current pressure points are in process 

mapping and redesign and risk and assurance (noting that the capacity of SMEs to do this work is minimal): 

• Process mapping and redesign:  The majority of the recommendations require Business Analysis (BA) skill to 

map current processes (particularly with an understanding of mapping controls), a consistent methodology 

or tool to use and, once mapped, further Business Analysis and service design skill to redesign existing 

processes.  Our existing SMEs and BAs have identified the need but require more capacity and capability to 

manage the volume of work. 



• Risk, assurance and quality management: this is also a capacity issue.  There is a high desire for support and 

development from workstreams and teams to identify and revise their risk and control management. 

However, capacity to meet demand while responding to the range of organisational need is hampering 

progress.  Capacity is also hampering development of an Enterprise risk management framework. 

• These gaps exist at the ‘enterprise’ level as well as in teams.  ELT will consider the most effective balance of 

support across the respective operational teams to support option development (we have a small number of 

SMEs who are already thinly spread) and at the cross-organisation level.  

10. Other capability and capacity gaps will likely emerge as the work to address the recommendations progresses.  

These will need to be mapped against the requirements of the broader GE programme and the Commission 

business plans. 

Next steps and Phasing 

 

Appendices 

Appendix 1: Summary of progress on recommendations 

  

July 

Programme Board 

Session: 

• Prioritisation criteria 

and guidance on 

developing next steps 

in addressing 

recommendations 

ELT session on Capacity 

Constraints and options 

August 

Workstream briefs assessed 

and Prioritised 

PWC findings and reccs 

received 

Assessment of progress, 

identification of any gaps in 

actions or issues, and confirm 

work delivery structure and 

roles after workstream briefs 

are developed 

September 

Prioritised work plans and 

actions 

Monitoring and tracking 

approach implemented 

Outline of approach 

attached as Appendix A. 

October onward 

Regular tracking and 

reporting to Board and 

stakeholders. 
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Appendix: Summary of progress on OAG recommendations 

Note:  The order of the recommendations have been changed to capture overarching recommendations (risk management and process documentation) before addressing detailed recommendations.  

Recommendation Underlying recommendations or advice  What has happened so far  What is happening now? Reasonableness review- Note this will be included in future reports once 

the more detailed workstreams are underway as per ‘next steps’ in para 

7 of this paper. 

R3 Complete the 

end-to-end 

description of the 

election process 

and inter-

dependencies of 

activities, and 

identify controls 

that support the 

election process 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

[4.48] Extend mapping of the end-to-end process to 

include identifying automated and manual controls that 

manage risks in the processes, and testing these for 

effectiveness. 

[5.30] Have complete documentation of the associated 
controls the Commission will use to ensure that these 
risks are well managed (interdependency R7) 

 

• An initial end to end 
process map of 
Election processes has 
been completed, note 
this does not yet 
include all automated 
and manual controls 
that manage risk in 
the processes.   

• Process maps have 
contributed to 
increased 
understanding in the 
work underway.   

Some documentation of controls underway in 
connection to the enrolment and post-election 
workstreams; with the support of PWC.  (These will 
then need to be overlaid onto the end-to-end election 
process maps).  

 

Strong interdependency with the discovery and design 
work being undertaken in the programme workstreams, 
where in some workstreams process maps are being 
helpfully used and challenged to understand 
interdependencies.  (Further work in this area to be 
completed as the priorities and approaches are finalised 
in coming months.) 

 

Overall assessment: 

 

Factors 

1.Volume of progress 

2. Interdependency 

3. Capability or Capacity Constraints 

4. Impact on ability to get to anticipated later milestones  

5. Other 

 

 

Rec 7 Enhance risk 

identification 

processes and 

continue to apply 

programme and 

project 

management 

disciplines 

(including 

managing risks) 

throughout the 

election period 

Part 5: The Electoral Commission's approach to 

managing election risks — Office of the Auditor-General 

New Zealand (oag.parliament.nz) 

[5.30] Conduct a holistic assessment of all sources of 
risk to the integrity of the election (external AND 
internal)  

[5.30] Have complete documentation of the associated 
controls the Commission will use to ensure that these 
risks are well managed (interdependency R3) 

Implied recommendations: 

[5.15] Implement regular risk workshops with key 
programme / project stakeholders  

[5.27] Ensure formal risk and issue management 
continues throughout the process [in GE23 this ceased 
when GE Taskforce initiated] 

[5.28] Have a risk culture that supports raising and 

escalating risks, and realistic assessment of the 

likelihood and/or impact of risks. 

• Assurance framework 
has been adopted 
which increases clarity 
on the roles and 
responsibilities that 
will be put in place 
and how those risks 
will occur.  

• The quarter 4 FY24 
risk update has been 
completed which 
resets the 
understanding of 
holistic assessment of 
risk from a Strategic 
perspective.  

Workstreams have been identifying pain points in 

processes and covering a range of risks in their 

conversations.  This has been impacted by lack of 

capacity to provide support.  

Some functions are also identifying the risks they need 

to address and how to document their “baseline risk 

and assurance” for assessment. (eg Enrolment have 

done a “landscape” to identify what they do, which is a 

step towards being able to do an assessment of risk; 

and Strategic Engagement and Partnerships have made 

a good start on documenting their key risks, and the 

preventative control and management control activities 

which help them manage those issues.) 

Quality management approach has been signalled for 
discussion in Programme Board, with parameters of 
approach and work requirements to be defined for the 
post-election period and activities within it.  

 

 

 

R1 Review all vote 

counting and 

quality assurance 

checks and 

controls to address 

gaps and 

vulnerabilities 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

Paras 4.37 – 4.74 

• [4.37] Processes need to be standardised with 
detailed but clear standard operating 
procedures.  

• Development of 
assurance policy and 
FY23-24 audit plan 
items which relate to 
OAG report 
[precursor] 

• Approved changes for 
by-elections and 
readiness for 

Audit by PWC of system of processes and controls for 
vote counts commissioned, and almost complete.  

 

Quality management approach is being explored, with 
parameters of approach and work requirements to be 
defined for the post-election period and activities 
within it.  

 

 

https://oag.parliament.nz/2024/election-2023/part4.htm#quality_assurance
https://oag.parliament.nz/2024/election-2023/part4.htm#quality_assurance
https://oag.parliament.nz/2024/election-2023/part5.htm
https://oag.parliament.nz/2024/election-2023/part5.htm
https://oag.parliament.nz/2024/election-2023/part5.htm
https://oag.parliament.nz/2024/election-2023/part4.htm#quality_assurance
https://oag.parliament.nz/2024/election-2023/part4.htm#quality_assurance


Recommendation Underlying recommendations or advice  What has happened so far  What is happening now? Reasonableness review- Note this will be included in future reports once 

the more detailed workstreams are underway as per ‘next steps’ in para 

7 of this paper. 

• [4.37] Process implementation and resulting 
error rates need to be monitored to ensure that 
processes are consistently followed and quality 
is not compromised.  

• [4.38] Need more effective processes to ensure 
that tasks are completed as expected.  

• [4.38] Need more supporting guidance for tasks, 
especially those that are complex or rely on 
judgement.  

• [4.39] Continue to separate key activities such 
as data entry and data entry checking, have 
different count teams at voting places and 
electorate headquarters, and continue "one-up 
reviews" for key tasks.  

• [4.39] Implement accountability measures to 
provide evidence that tasks have been 
completed (either workflow approval or 
documented evidence).  

• [4.39] Consider double-entry of data, followed 
by a check (manual or automated) to provide 
additional assurance. 

• [4.40] Consider use of technology for data 
validation. (cross reference to R6 -review 
information technology ) 

• [4.41] Consider whether technology (with 
appropriate security controls) could provide 
additional robustness to the manual vote 
counting process. (cross reference to R6 -
review information technology ) 

• [4.42] Consider technology-enabled controls to 
support complex manual tasks and reduce 
errors. (cross reference to R6 -review 
information technology ) 

• [4.44] Explore enhancing EMS to make it easier 
to identify more obvious errors. (cross 
reference to R6 -review information 
technology ) 

• [4.45] Analyse errors, identify gaps or 
vulnerabilities in systems, processes, and 
controls, and prepare an improvement plan to 
address them before the next election. 

• [4.49] Have a formal process to provide the 
executive leadership team and the Electoral 
Commission Board with assurance that all 
exceptions identified are either below the error 
tolerance or have been resolved.  

• [4.107] Carefully review resourcing to ensure 
that enrolment and post-election work can be 
completed in a timely way and avoid pressure 

byelection work has 
been considered at 
programme board, 
(note mitigations and 
level of risk will need 
to be reviewed and 
updated pending the 
PWC report.) 

• The high-level 
documentation of 
reporting needs (use 
cases) for monitoring 
dashboards to support 
risk management and 
operational visibility 
of key tasks is 
complete.    

Workstreams (predominantly for this rec, post-election, 
enrolment, and the Support for Election Delivery 
workforce (training); temporary workforce (resourcing) 
workstreams) are aware of the areas from the OAG recs 
that they need to address in their workplans with 
further testing to occur at Programme Board. 

 

The CIO is progressing a current state assessment of our 
existing systems as a baseline to size and scope future 
development plans. 

 

 



Recommendation Underlying recommendations or advice  What has happened so far  What is happening now? Reasonableness review- Note this will be included in future reports once 

the more detailed workstreams are underway as per ‘next steps’ in para 

7 of this paper. 

on the later processes that are safeguards to 
providing a correct official count.(cross 
reference to review resourcing – some 
improvements to help this may be process, 
some  may be resourcing) 

R2 Review and 

update standard 

operations 

manuals and 

instructions, to 

improve the clarity 

of information 

about quality 

control activities 

and why they are 

important and to 

clarify 

accountability and 

responsibility for 

carrying them out 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

Paras 4.76 – 4.81 

• [4.77] Ensure National Office has its own 
processes for the vote count fully documented 
and these are kept up to date and fit for 
purpose. 

• [4.78] Produce and provide detailed but clear 
operating manuals and ensure that individuals 
understand what they need to do, who they are 
accountable to, and what they are responsible 
for, including responsibility for quality assurance 
checks. 

• [4.79] Consider whether improvements could be 
made to the language and format of existing 
manuals that are used by a largely temporary 
workforce with considerable variation in 
educational and work backgrounds.  

• [4.79] Consider consolidating and making the 
materials available digitally for voting places and 
electorate headquarters. 

• [4.80] Continuously reinforce why people are 
being asked to do certain tasks, through 
training, manuals, and briefings. Ensure they 
better understand the potential impact on the 
integrity of the count if tasks are not carried 
out. 

• [4.90] Give particular thought to the adequacy 
of training on post-election processes. Provide 
people in key roles with sufficient, targeted, and 
timely training to ensure that they have the 
knowledge to fulfil their role. Reinforce key 
messages, such as accuracy over speed.  

4.77 – Status Quo process 

manual for national office is 

updated for post-election.   

Note: these are activities that 

will largely occur later in the 

cycle as they rely on process 

documentation and design to 

be completed 

 

The support for election delivery workforce stream is 

underway and is looking at 4.78-4.90).   

 

 

 

R4 Review the 

personnel 

requirements for 

elections, the 

process for 

recruiting and 

training election 

workers, and 

planning for 

contingencies 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

Paras 4.91 to 4.107 

• [4.92] Need more comprehensive process for 
monitoring how recruitment is progressing. 

• [4.102] Consider the timing of recruitment for 
post-election managers and official count 
process leads. Electorate managers should 
receive guidance about the skills required for 

 Temporary workforce priority workstream is presently 

looking at all of these activities.   

Health, Safety, Wellbeing and Security Lead role is being 

recruited to help support work and to address HSW 

needs across workstreams. 

Additional and separate resourcing needs for different 

workstream resourcing are underway in a number of 

 

 

https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors


Recommendation Underlying recommendations or advice  What has happened so far  What is happening now? Reasonableness review- Note this will be included in future reports once 

the more detailed workstreams are underway as per ‘next steps’ in para 

7 of this paper. 

(such as staff 

unavailability, 

system outages, 

and fatigue) 

these roles which differ from pre-election and 
election day work. 

• [4.105] Carefully manage staff fatigue, 
particularly in the post-election period, as a 
significant operational risk. 

• [4.105] Give specific consideration to rostering 
to ensure that staff responsible for final count 
and quality assurance checks are adequately 
rested. This might require building in additional 
resource and quality assurance for the post-
election period. 

• [4.106] Have contingency plans that enable 
electorates and the National Office to "scale up" 
quickly, cover absences or staff shortages, and 
manage fatigue over an extended election 
period. 

• [4.107] Carefully review resourcing to ensure 
that enrolment and post-election work can be 
completed in a timely way and avoid pressure 
on the later processes that are safeguards to 
providing a correct official count.(cross 
reference to post election process design)  

workstreams; in co-ordination with the temporary 

workforce workstream.  

R5 Review 

hardware 

requirements, to 

ensure that 

electorates have 

sufficient 

technology to 

complete tasks 

required of them 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

Paras 4.108 – 4.109 

4.108 – sufficient number of laptops and technology in 

place in the field to enable effective working practices 

(paraphrased) 

4.109 – onboarding process for hardware and software 

access efficiently and effectively gives those who need 

access the appropriate resources.  

 Provision of laptops is being reviewed by the 

Temporary election workforce workstream which is also 

looking at onboarding requirements.  Hardware 

requirements across temporary accommodation is also 

being addressed.   

 

 

 

R6 Review the 

information 

technology 

systems that 

support the 

election process to 

ensure that they 

remain fit for 

purpose for both 

electorate and 

National Office 

functions 

Part 4: The errors and why they happened — Office of 

the Auditor-General New Zealand (oag.parliament.nz) 

Paras 4.110 – 4.113 

• [4.111] Make improvements to information 
technology systems to better manage material 
handling, particularly ballot boxes.  

• [4.113] Consider information technology as part 
of assessing organisational and election risks 

• [4.113] Consider potential security risks 
associated with how the various systems, 
including the online recruitment system, are 
configured. 

Plus 

 Workstreams are considering the use of technology to 

make improvements (logistics, post-election, 

enrolment, etc.)   

IT have been working with our 3rd parties improve 

understanding of the capacity we have for 

improvements, which, alongside our assessment of 

current systems, will inform our understanding of the 

scope and scale of the work to be done.   

 

 

 

 

https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors
https://oag.parliament.nz/2024/election-2023/part4.htm#systemic_factors


Recommendation Underlying recommendations or advice  What has happened so far  What is happening now? Reasonableness review- Note this will be included in future reports once 

the more detailed workstreams are underway as per ‘next steps’ in para 

7 of this paper. 

• [4.40] Consider use of technology for data 
validation. (cross reference to R1 -review 
processes, QA and contorls ) 

• [4.41] Consider whether technology (with 
appropriate security controls) could provide 
additional robustness to the manual vote 
counting process. (cross reference to R1 -
review processes, QA and contorls ) 

• [4.42] Consider technology-enabled controls to 
support complex manual tasks and reduce 
errors. (cross reference to R1 -review 
processes, QA and contorls )  

[4.44] Explore enhancing EMS to make it easier to 
identify more obvious errors. (cross reference to R1 -
review processes, QA and contorls ) 
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8. OAG/PWC recommendations status update 

Leigh Deuchars joined the meeting 

The Board: 
1. noted a verbal update on recent progress towards implementing the recommendations 

made by the Office of the Auditor-General and consultants PWC 

 

Leigh Deuchars provided a verbal update on recent progress addressing the quality assurance 
improvements recommended by the Office of the Auditor-General and PWC. An initial set of 
improvements (considered a proxy to enable costings to be developed) shared with the Board 
previously has led to work on appropriate governance mechanisms to provide strong oversight of 
the final improvements to risk management and quality assurance of critical processes. The 
governance mechanism would also ensure skill uplift continues and has adequate support as work 
becomes busier in the leadup to GE26. A small group will be established to advise ELT on quality 
assurance, and in turn the Board. Progress will be measured in priority areas, including monitoring of 
implementation against planned achievements. Potentially an external participant could be invited 
to the governance group to add valuable outside perspectives. 

The Board noted the importance of implementing the recommendations in good time before GE26 
to ensure the count errors that occurred at GE23 do not recur. The Justice Committee will likely 
discuss implementation at our 3 December annual review hearing.  

The Board discussed how the Commission is gaining a clearer understanding of its supply chains and 
how monitoring and control systems influence accuracy and efficiency. The Board will continue to 
receive updates on progress. 

9. November 2024 risk update 

The Board: 
1. noted the update on risk and assurance activities in the Commission 

2. considered the strategic risk profile of the Commission 

Leigh Deuchars, on behalf of Kristin Leslie, gave an overview of the Commission’s current risk 
appraisal and related risk mitigations. Certain levels of uncertainty around funding levels and 
planning processes are well documented, and the reliance on key staff remains a concern. 

The Board discussed the additional risk management resources being obtained to build the 
Commission’s risk management maturity. While the present risk profile is not satisfactory, work is 
underway to address risk in key workstreams and build stronger controls, capability and governance. 
Post-election processes will be a key focus. Greater business analyst resources within the 
Commission is also helping to build organisational risk management maturity.   

  

Out of scope





The recommendations are operational and will be implemented as we plan, design and test 

processes for the election.   

We had short-term improvements in place in case we have a by-election. 

 

We’ve had external audits of our enrolment and post election processes, which are still being 

finalised. 

 

We have been going through all our processes reassessing where the risks are, where there are 

gaps and where we can make improvements. We’ve also been identifying areas where we can 

make efficiencies and take complexity out.  

 

Once all the legislative changes likely to come out the Electoral Amendment Bill are clear we will 

finalise our documentation, controls and training for staff. We’ve done a thorough amount of 

work but there are more steps we need to take. We have a plan to do that before the 2026 

election.  

 

Example – enrolment – we've identified that there are enrolment updates, for example 

occupation or honorific changes, that don’t affect a person’s vote. We are looking at whether we 

can leave those updates until after the election and focus on the ones that do affect people’s 

vote, for example new enrolments and address changes that put people in another electorate.  

 

Example – the count – we had some data entry errors that weren’t picked up. We are looking at 

building in systems controls and alerts to improve quality control, and to improve our system at 

the point of data entry including instructions to staff, training and monitoring. These are the 

things we’re looking at. There is more detailed design work to be done and there are costs 

involved.  
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Description ($000) 2024/25 2025/26 2026/27 Total

Baseline funding 40,258 80,774 125,895 246,927

Less: Election Access Fund (EAF) (370) (370) (370) (1,110)

Funding to be brought forward for LBE 10,618 (10,618) - -

Total adjusted baseline 50,506 69,786 125,525 245,817

Scaled v2 funding 1,700 31,941 48,832 82,473

Less By-election tagged contingency (1,700) (1,700) (1,700) (5,100)

Less Referendum funding - (7,486) (17,932) (25,418)

Add Revised Referendum budget - 6,449 13,324 19,773

Scaled v2 adjusted additional funding - 29,204 42,524 71,728

Third party revenue 317 510 710 1,537

Total indicative baseline 50,823 99,500 168,759 319,082

Table 1 - Indicative Baseline



PREFERRED VS SCALED SCENARIO (6 YEARS)

4

Summarised Preferred Scaled v1 Scaled v2 Scaled v3

1 Inflation 114.822 114.822 114.822 114.822

2 Volume 18.024 18.024 18.024 18.024

3 OAG recommendations 39.424 39.424 22.964 4.758

4 Modernisation 10.762 10.762 10.762 10.762

5 Costs absorbed into Baseline 5.679 5.679 5.679 4.399

6 Referendum costing 25.418 25.418 25.418 25.3418

Total 224.329 224.329 207.869 188.383

7 Reduction in Service Levels for Scaled Options:

Reduce AV from 12 to 7 days (v1 and v2) to 3 days (v3) (10,454) (10,454) (17,030)

Reduction in community facing roles (v1, v2) no community engagement (v3) (8,060) (8,060) (23,120)

Rationalisation of VPs (3,046) (3,046) (3,046)

No return envelopes for Enrolment update campaigns (MEO and GE) (3,148) (3,148) (3,148)

EasyVote – card only (v1, v2) and no EasyVote (v3) (1,839) (1,839) (1,839)

Reduce HQs from 709 to 675 sqm (1,567) (1,568) (1,568)

Reduce Overseas voting except Defence Force (0.258) (0.258) (0.258)

Remove kids voting (0.257) (0.257) (0.257)

7 Total reduction in service levels for scaled options 0 (28.629) (28.630) (71.962)

Total $224.329m $195.700m $179.240m $116.421m

First three years $106.539m $94.302m $82.474m $51.070m
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Item: Changes in enrolment operations since GE23 to strengthen 
data integrity and assurance  

To: Executive Leadership Team  

For: 

Prepared by: 

ELT meeting, 11 March 2025 

Ross McPherson, Director Enrolment 

 

Recommendations 

It is recommended that ELT: 

1. note the presentation detailing key changes being implemented by Enrolment Processing to 
strengthen data integrity and assurance (Appendix A) 

2. note the next steps, including developing an Enrolment Data Integrity and Assurance Plan by 
30 June 2025. 

Purpose 

1. The presentation updates ELT on the work undertaken by Enrolment Processing, as part of 

business-as-usual improvements, to strengthen data integrity and assurance since the 2023 

General Election.   

Background   

2. Following the General Election in 2023, Enrolment Processing has been undertaking a 

programme of continuous improvement relating to strengthening processes and practice in 

relation to data integrity and assurance. 

3. In July 2024, the Board was provided with an update on the integrity of the electoral roll, which 

included the Commission’s roll integrity and assurance landscape. 

Discussion 

4. Since that presentation, as Kaitiaki, we felt it was important that our values were reflected in 

what we do and how we do it. A focus was on Aratakina through uplifting our capability and 

continual improvement. We also emphasised the importance of Tika and getting it right first 

time.  

5. We have been steadily designing and executing changes with the objective of improving the roll 

data integrity. We have focused on four main areas: 

a) a new internal quality assurance review process 

b) enhanced rolls cleanses  

c) an enhanced suite of monitoring and reporting tools 

d) a focus on uplifting our team’s capability by understanding current controls and risks.  
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6. We are confident that these changes are improving the integrity of the electoral roll and making 

it easier to detect when things have gone wrong to ensure prompt corrective action.  

7. This work compliments the work being undertaken in the Data Integrity and Assurance Project 

and wider Commission training that is being rolled out by Strategy, Governance and 

Development, and new online training models being developed by the Business Enablement 

team. 

Next steps 

8. We are developing an Enrolment Data Integrity and Assurance Plan that will be in place by 30 

June 2025.   

9. We will include updates on progress in the Enrolment quarterly report to ELT. 

Appendix 

A: Changes in enrolment operations since GE23 to strengthen data integrity and assurance 
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